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NEIGHBORHOOD DISCUSSION GROUFS IN RELATICN 
TO THE FARM SECURITY ADMINISTRATION PROGRAM 
IN DELAWARE COUNTY, OKLAHGMA 


Prel aninary County-HWide Meeting 


Uslaware County hee had a rather inactive Purchasing and Merketing 
Association since July 1941. During that tins nothing has been done 
because as cone perscn put it, “Nobody has ever said, "Let's get go~ 
ing end get together and buy some feed or sonething. '* 


Qa July 21, 1942, a county-wide meeting was held at Jay, Gcleahoma. 
in attendance were 35 Delaware Comty farnsra, the County Agent, 

the indian Agent, « representative of the Delaware County Benk, 
Delsware County FSA supervisors, and representatives of the region-~ 
ai Comumity and Cooperative Serrices Seotion. This mesting was 
o8iled fer the specific purpose of discussing problems which might 
be approached through an active purehssing and marketing association. 


Jt was evident from the proseedings that the various agencies in the 
County were cooperating closely. Discussicn cf problems brought cub 
that the Parm Seovrity Administration is in a position to lend moncy 
%6 help meet the farmers’ needs individually and in groups. Host of 
the farmers recognised purchasing of feede and seeds to be the most 
important items which might be handled through a purchasing and market~ 
ing easociation. Horsver, it was impossible at this meeting to as- 
certain the volume of business which might be handled by a scounty~ 
wide ascociation. 


As & plen of work it was generally agreed that a series of neighbor- 
hood mestings should be heid throughout the County to discuzs the 
farmers’ probleme and major needs and to secure more complete infer- 
mation on the following: (1) The volume of business the farmers 
would have if they estered inte a cooperative purchasing and market- 
ing association; (2) The type of organisation the farmera in eash 
nsighborheed desired to have set up in the Coumty. 


It was plemned to hold another county-wide moeting later, at which 
Sime all the community delegates would be present with reports and 
estimates of needs. 


fhe neighborhood discussion group techniques were introduced in this 
particular situation to facilitate the establishment of a sound basis 
for oooperative enterprise besed on & well-informed and participating 
membership. it was an attempt to start on the ground and work up te 

& sound county-wide orgenization. This seemed particularly desirabie 
in the light of pest experiences with other approaches to scoperatives. 
fhe following case etudies describe briefiy four of the neighborhood 
discussion groupe which mot fer the first time follewing the orelini- 


nary sounty-9ide meeting « 
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CEE Stady A 


See mame d 
Comamit yi fairview 
County: De lanare 


This neighborhood is urmaned not because it lacks reality in the 
minds of the farm pecple but because they have always thought of it 
as @ pert of Fairview School District. “Guess you'd cell it *Pair- 
view’ but there are three ether neighborhoods in Fairview District 
besides us,” wes the reply givan by one farmer when the question, 
“fhat do you call, your ueighterhood?" was asked. 


the firet neighborhood disenesion group in Delaware County met 

eULy 27, 1942, at the howe of Mr. ond Mrs. Jolm Warren. Wx. Warren 
had attended the county-wide meeting in Jay on July 21 and hed ex- 
pressed a desire to have his neighbors in to talk over their situa- 
Sion. He thought he could get at leaet ton femilies, 


fho Warren homs is located ic a mountein hollow off the main county 
road about one-half mile. I is reached dy @ winding trail almost 
impassable to auto travel. The scant fields and farmyard ere preseed 
in on all sides by & wooded growth of caks, welnuts and eumecs. The 
house 28 of mpainted wood with long weetherbenten oak shingles. 

The eight meubers of the Warren family live in the two lower rooms 
and an attio which ia reached by a rung ladder. the night of the 
meeting the coal o1] lamps coast @ warm glow throughout the house. 
The large family evidently overflowed the house for a bed waa lo- 
cated under ona of the large oak treeg out in the yard; here some 

of the shildren slept. 1/ 


fhe county face eud hems supervisors accompanied by the visitors 
were met et the turn-in gate by « trio of youmg boye who eppeared 
unexpectedly in the dim evening light to umhock the rate and allow 
the car to pees through. 


fhe car proceeded up ths Lane Tlanked by a rugged end ancient rail 
fence om the left and heavy widergrowth on the right. Mr. Warren 

met it at the edes ef the wood lot. One neighbor wes already present 
at 8:50 pem. The mosting waa called for 9:00 pome 

if This description of the situation is indicative of general Living 
osnditions throughout the area. The U. S. Ceneus of 1940 revealed 

that S7 percent of all cocupied rural-farm dwellings in Delaware Comty 
reported 1.61 cr more persons per room compared with 27 persent for 
Gtlahoms,. Hinety-five persent of the farm homes in the County are 
without electric lighting: 938 percent of the homes are in nsed of major 
repairs or de not have private batha. Bureau of the Census, Sixteenth 
Census of the United States: 1940, Heusing I, Grlehema, United States 
Goverament Printing Office, Washington, 1942, Table 5, p. 52. 


Sifter introductions the group felt into casual sonuversation in the 
wood ict. Derknese settled in the hollow ead the chirping of the 
crickets increaged in volume. Shortly after 9 otoloeck another 
family silently approached the house through the barnyard, each 
menber carrying @® hiskory-seat chair. The women and younger chil- 
dren shied off to the house and were weloomed by Mrs. Warren, the 
men collecting In the wood lot some distance frou the house. Very 
Littie attempt was made to introduse the women to the visiters o~ 
te the other men. 


&G 9:30 ths soumbty farm supervisor turned to Kr, Warren and eaid, 
"Jetn, is this all that’s coming? Don't you think we ought to get 
aterted?® 


“Nope! They'll be along pretty soon. They said they would." 


this Gislogsue in ite essentials was revonted at intervala of sbeut 
10 to 16 minutes during the next 40 minutes. Additional femilics 
continued to arrives until 9:50 when Mr. Warren fizelly seid, "Well, 
‘hey're ali here now. Guess we can atart." 2/ 


Hr. Werren guided the group te his front yard where he had prepared 
three long benches out of solid oak bridge planking set upon some 
logs. These he hed arrenged in a circle. The whole erreugement 
shewed real thought and careful planning on tha part of the farn 
host. Ths planks had been carefully placed before anyous arrived. 
There was little opportunity for any one individual to stand out 
end this undoubtedly had a degirable influence on the subsequent 
discussion. Th: women same out off the house with their chaira and 
tock & place againet the house where they sould heer the menfolk. 
twe men, altnough invited into the circle, chose te ait on the logs 
on the outer ciraunference of the circle at some distence from the 
main group. — 


2/ From thia it became evident that the farmer who invited his neigh- 
dors to the meeting hac in fact assuesd the major responsibility fer 
the meeting and nad received definite coumitments from the usighbors 
that they would attend. 


Later on he enuphasized to the county staff that he was sure he could 
get his neighbors to come. Thur self-confidence was engenderad where 
it wes needed mest. The sounty tipervisor pointed out that Mr. Warren 
was the oniy FEA borrower in attendence, that he was “just en average” 
client and that he (the supervisor) was frankly surprised that he was 
able to conduct the meeting as well as he did. 


Later one of the youmger farmers remarked that he was often assisted 
by Hr. Warren in planning his farm operations. All in all he was 
just a good neighbor. 
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Mr. Warren’s front yard was reached by a 6~foot high wood stile. 

ALL late comerg wore faced with the necessity of climbing thie entry- 
wey with all fases turned in curious attention upon them. All were 
obviously self-conscious, as they made their way up the far side, 
through an arbor et the top, and down the near side to be welcomed 
finally in the inner yard. 


All of the families Lived within a radius of 2 miles and all but two 
ef thea walked to the meeting. When asked where they lived, the 
usual reply was, “About a half mile ‘cross the holler.” Roads wore 
the long way aroun’ and doubled the distences, so they walked asross. 


the county supervicor steed up 3/ and opened the meeting by emphaeis- 
ing how important it was to the farmers of Delaware Gounty to heave 
feed for their livestock. The usual forming practice wae to hare 
hogs and cethie as a chief source of cash income, with a few dairy 
sows, some chickens end, finally, a little fruit suoh as applies, 
peaches, or berries. Ke streased the great reliance on livestock 
and the importanse of corm, barley, cate, lespedesa and wild pasture 
as the main scurses of fesd. 


Then he turned the meeting over to Nr. Massey of the regional FSA 
offices, who relinguished it to Mr. Warren. Mr. Warren very briefly 
steted that he had been up to the general meeting in day week before . 
last and had heard some of their probleme discussed. He liked the 
ides of calling in his neighbors te discuse their problems and see 

if they could get tegesther on something. He thought he could get 

et least LO of them to come and was most pleased with the turn-out. 


Ur. Massey then oxplained FSA's position in relation to the farm fani- 
lies. He stated that FSA wags anxious to help either individusls.or 
groups of farmera when, end only when, farmers themselves recognize 

& need for assistance. He explained that the reason for his visit 
was to Pind out what the local problema were, what plans neighbors 
had for meeting them, and what specific things FSA could de to help. 


Se introduced Hr. Lengnore of the Bureau of Agricultural Economics 
ae en observer from the research part of the Department of Agricul- 
ture. Mr. Longmore sketched briefly the ideas back of neighborhood 
disoussion groups and asked a few questions about the ways in which 
people worked together in this neighborhood. 


Theu Mr. Massey opened the meeting to general discussion from the 
groupe. Many expreseions of the need for sooperation or “getting | 
8/ By stending up the county supervisor contributed to a general si¥ 
of formality which is not ccnducive te open discussion. Perhaps & 
more detached position sould hsve been assumed by the county super= 
visor if he hed let the farmer at whose hone they, were st open 
the oe 


« § = 


together" wore made. the Jack of transportation and the increas ing 
need for farmers to pool their shipments both into and out of the 
neighborhood was discussed. 


Most of the farmers present needed some feed for dairy and range 
cattle. They expressed the belief that they could save money by 
buying together end engaged in a lively discussion of possible ways 
that might be used to ¢ind out how much of the verious feeds the 
neighborhcod needed. Finally one of the men whe had teken a position 
outside the circle and who up to this time head been only listening 

te the general disovesion “let go" with a lusty discharge of tobacco 
Juice which seimed to bring the entire group to attention and said, 
“Just ‘pears to me thet all a person would havs to do would be to 

got a piece of paper and go ‘round to each farmer and say, ‘How much 
feed you nsed?' and then put it down on the paper and let ‘er go at 
thet." This was the cnly contribution made by this particuler indi- 
vidual during the entire evening but it served to bring the discussion 
en this subject to a head. Tha group decided that another mecting wos 
necessary so that each farmer could estimate hie own neads and be able 
te report te the group. 


By this time a full moon had appeared over the mountain, adding a 
natural light to the setting and accompanied by a grey hase fron the 
hills and clearing. The cabin, the hunched group of men, the wooded 
hills, the rail fences ~ all were silhouetted against the fast-rising 
BOOK. 


An old-timer began to talk about the days, long past, when there were 
fewer people in the hille than now but they “stuck together.” He re- 
called how, right on this very farm, some 200 people gathered one day 
back in 1896 or 1696 and put up the rail fence which still exists. 
“How long did it teke? Just one day! The women folk prepared the 
meals and quilted. Ssemed like nobody did much work," he said. A 
few nodded their heads and said, "Thét's right." 6/ 

4/ This is © simple illuetration of how farmers through en infornel 
digoussion group can (1) recognize problems, (2) agres on some prac- 
tieal approach, and (5) take definite end concrete steps to bring 
about a solution. . 

5/ With such a heritage of neighborly cooperation it is difficult to 
see why these families have neglected this phase of living so mark- 
edly. Very little cooperative effort is made at present and the farm 
families recognise this. They talk of the “good old times when every- 
ene helped everyone sise." They say they need te cooperate with each 
other and they ere sincerely willing to try and work together on some 
commen endeavor. | 


the county supervisor cogently remarked that many people ere afraid 
of "“ocoperatives" because they connect them with Communism! 
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They talked about the need for a row bingere It was brought out 
thet uo individual farmer had enough avreage to justify a binder 
but it was suggested that three or four might get together and 

make use of it. Labor for harvesting their feed crops was going 

to be needsd soon and labor was getting scarce. Someone suggested — 
pooling their family labor. ‘eG 


Cne young fellow said, "I'm just married and starting in farming 
‘ssoss the holler. Seems to me PSA could help me cut if they would 
‘low me to tiny some hens end chickens end a few hogs. Just some- 
thing to get me started on." 


The county supervisor suggested the need of a feed cutter so that 
they could make silage. This wet with little approval. The group 
juet didn’t see the ased for a feed cutter or row binder. Ths de- 
cision was not pul to a vows but it was openly and democratically 
discussed and the arguments against the suggestion seemed sconolusive 
(at least to the majority of these present). 


subsequent discussion revealed that practically every family needed 
& few bushels of peasaches for home osnning and they immediately saw 
the possibliities of combining purchases so that they could get a 
trucker to come in with a load of peaches. 


The need most frequently mentioned appeared to be that of purchasing 
Livestock feed. It wee suggeated that the neighborhood concentrate 
ou thie problem for the present. Organisation of the neighborhood 
group was discussed and the advisability of electing a chairman and 
secretary was acknowledged. Purthermore, if the membera were to get 
together with other neighborhoods they nuesded someone to represent 
then ot a “bigger meeting.” At this point one farmer suggssted that 
they hold a meeting at Pairview School rather than in the home. 6 
But somecne objected that if groups are toe large people don't ta 
end digcuse things like they do in such meetings as this out in thse 


of The farmer making this euggestion was a more recent arrival in the 
neighborhood aud a relatively big Livestock feeder. He end his wife 
were the only family members whe came by automobile. It did not re=- 
quire much observation to see thet there was littis comnon fesling 
between him and the rest of the farmers present. At first his wife 
remained in the car but when the discuselon got under way her curiosi- 
ty got the better of her end she joined the group, rumniing the gaunt- 
let of the entire aasembly as she olimbed over the G-foct stile and 
took a seat beside her husband, the only woman in the circle. 


This individual was later elected temporary chairman of the group. 

It was made clear that the slesction was only temporary however. He 
was generally acknowledged by outeiders such as the ssunty agent, 
county supervisers and others as the real leader in the neighborhood. 
There is no doubt that his economic statue, which was considerably 
above that of most of hie neighbors, had something to do with this. 
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yard. Somecne eles pointed out that if they elected a delegste to 

mest with delegates from other neighborhoods he could express their 
needs ond conslusiona and then report back. in this way everyone, 

even the “little fellow,” would heve a chance to say something. 


After this discussion a temporary chairman and secretary were oleoted 
but «ction wee deferred on the delegate beceuse it was realised that 
this was a responsibility which ehould not be considered lightly. Az 
one of the group put it, “Between now and next Friday we'll talk thie 
thing over owt in the eornpatch or in the woods and we'll kind of 
settle on who we want for our dele ste." 


The discussion lasted until elmost midnight with an occesional in-~ 
terruption from a nsighbor's jack brayimg im the distense, or the 
proiongea howling of sense hounds down the hollow. 


After deciding to meet again the following Fridey night the mesting 
adjourned but the group seemed loath to break up and sontinued for 


' & time in earnest diecuasion. One neighbor remerked that it was the 


firet time they had sver been over at the Warren's and they certainly 
were giad to gst acquainted. Urs. Read, a neighbor whose husband is 
& prospercus stock farmer, raised the question as to how far thie. 
type of seoperetion could geo and whether it could be extended inte 
the home phases of farming. MA The question was asked why mors of 
the Wives were not present. Somsone replied thet most of them had 
iarge families which required the constant services cf the mother at 
home. Apparently the chief recreation for the children is going te 
shurch and informal play with other children. 


it was 12:30 a.m. before the discussion finally beeks up. As they 
were leaving, Mr. Warren chided the visiters for doubting that he 
would be able to get a few of his neighbore out. Ae he seid, “You _ 
Seika thought it would te heard to gst 16 families but I got 162" 8/ 
t/ Later the county supervisor repertad that only 22 wives of the 
SG FSA borrowers in the County attend Extensicn Home Demonstration 
Glues; only 44 young people from FSA families are 4-E club members. 


&/ Of the 16 families present, only 1 (Mr. Warren) was a FSA borrower. 
This is to be explained by the fact that the cooperative enterprises wee 
promoted a3 an over-all orgenizetion invelving 211 farm peeple in the 
Comty. fhis exemplifies the high degree of collaboration of ali 
agencies working with farmers in the County. No attempt was made to 
pian the series of meetings to include areas in which there wore large 
concentrations of PSA berrcwers. As a matter of fact Mr. Warren was 
the only FSA berrower within a redius of several miles. A statistical 
sualysia of the 4 ueighborhood discussion groups desorived here shorts 
that of the 35 families represented in all the meetings only 12, er 

$2 percent, were FSA borrowers. In the County as a whole FSA borrow- 


| 808 comprice approximately 15 percent of the total umber of farmers. 


Heighbornosa: innemed 
Commmity: All 


County: Deleware 


Wien somcens saeka a farmer in this neighberhood where he is from he 

wiually repiies, “All district." He means that the family lives in 

one of the four neighborhoods in All School Dietrist. The neighbor~ 
heed dces uct have « separate name. 


Following the preliminary ccunty-wide meeting Mr. end Mrs. Ryburn in- 
vitew thelr ueighbora to come te & meeting in their home on the night 
of duly 29, 1942. Of 10 families invited only 3 failed to oome. Four 
of the eight families attending were FSA borrowers. Tho meeting wes 
called for 9300 p.m. bub did not actually atart until 9:20. Ail fami-~ 
lies walked te the meoting. The Ryburns head arrenged chairs in a 
circie on the weil-kept lew. The night was fair and soon almost 
everyone wae etretehed out on the gress or sitting somfortebly in a 
cheaix. The preliminary visiting was instrumental in “breaking the 
ise.” The women brought out cheaira fran the house and sat outside 

of the circie of men but close enough to hear. 


The coumty supervisor and the farmer host went of f to the pump te 
get « drink just before the meeting sterted. This gave the super- 
visor an cppertumity to tell Mr. Ryburn to "just stars your meeting 
wher, you feel like it aad teli the group why you heave invited them 
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Us. Ryburnm soened the meeting with a short talk on the need for 
nelighboriv oseperation and uaified action. Hie remarks were to the 
point and well done. He came close to a summery statement of what 4 
scoperative could do for the farmers of Delawere County. He was 
thinking specifically about a cooperative purchaging and marketing 
asagelstion and this tended te focus the discugaien, Afterwards by 
&® series of gueationa and answere the philosophy ard workings of so- 
epsrative aasogiations wera brought out. Mr. Ryburn stood up te 
make hls cpsuing remarks and then introduced the county supervisor 
wie Very briefly sketehed FSA's pesition in the Coumty. He said FGA 
was interested primarily im ail low income farmers and oculd make 
Loans te individuals and groupe if there was a real need fer them. 


He. Massey was thon introduced and discussed briefly the desirability 
of néighbers getting together to disouss their problems. He emphasized 
the valus ef such informal groups as the present meating and explained 
some of the salient faatures of the cooperative program of FSA. 

if {It eppears that the entire process is expedited when some tentative 
‘ousline of the mesting ie tuought out beforehand. This shovid not pre- 
vent a high degree of spontaneity but should be suggestive only; thie 
i@ particularly important when atrangers are present since some time 
mues be spent in esteblishing their place in the meeting. 


Hy, Ryburn then explained hia oxen problem with reference to feed 

for dairy cattle and chickens. Most of the other farmers had similar 
interests. They were well agreed that it wee a real problem. One 
farmer had heard of a cooperative agsociatien in Joplin, Missouri, 
and stated that he liatened to their radio program every week. de 
thought it sounded much like the proposal which some were advancing 
in the County to facilitate purchasing and tarketing< It sounded to 
him like a good idea, . 


in the discussion which followed queetiona concerning volume of 
business, wnather @ cooperative should operate at « profit or uot, 
what feeda were needsd, and the type and size of organization wers 
raised anc soma general understanding reached. It was pointed out 
that in alaost every instance where cooperatives have failed it has 
bsen due ia part to jack of active interest and participation by the 
members. ‘ 
A few of the neighbors were afreid of a largs ocoperative organization 
but thought it would be well to start a community cooperative first 


and let the larger organization evolve out of a number of emall groupe. 


When volume of fsed wes dizoussed the following exchange took place: 
“How much teed will you need, Mr. Stenley?” 


"Now wait a minute! Before we get down to figgering how much feed 
we'll need, I'm going to have to do a little figgering with my wife. 
She knows how much those chickens will used this winter." 


"Yep, that's right! It‘sa going to take a little ‘cooperating’ right 
at home before we anawer that question." 


Definite steps were taken to consider plans for starting a cooperative 
' feed purchasing asscoiation, first cn a community basis and then on 

& county-wide basis. However, since the whole idea waa new to most 

of the group they thought they should talk it over with other neigh- 
bers. One farmer was commisaioned by. the group to investigate the 
cooperative association 3u Missouri and repert on a at the next meet~ 
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4. “temporary chairman and secretary wore slected to serve only until 
ail the other neighbors were drawn in, They deferred selesting a 
dslegate to represent them’at any larger meoting that might be held 
2/ In other words, some of those present realized the size of the 
jeb ahead in mobilising the entire County behind a county-wide 
association, 4s an alternative tc the cvar-all socperative easocia= 
tion they could readily grasp the poseibility of starting the co= 
operative first among neighbors. In this manner it could get under 


way almost immediately. 
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uatil the next meeting aight which was set for the foliowing week. 

ithough Mr, Rybexn invited them back they saw the wiedom of passing 
the mesting plass around from neighbor to neighbor and Mr. Stanisy's 
place mas fivelly shosen, 


fhe women tock more part in this discuezgicn than in the first group 
desoribed, although their comments were uaually in response to their 
husband's questions about poultry feed or song other matter perteining 
to the hone TET ; 


The geners2 discussion closed at nidmight with glans te write wp the 
minutes and reqs % carten copy for transmittal te the orpeey PUPS TFL esr 


After the meeting one of the farm wenen suggested that all the worsen 
could came and deo baa and visiting, The women seemed to feel a 
real need for more eosial contacts im thé neighborhood and more recrea- 
sion for young and old, “3/ As one put it, "We aren't going to be able 
to run te tom to a show every time we 0% to now, We're going te 
have te provide our om reorsation." 


Case Study G 


Risighborhoods: Unnamed 
Community s Eloudsereek ‘ 


County: Deloware 


This "neighborhood" is loested in the Clouds Creek bottom lend. Rugged 
hills and woods hem i$ in on all sides but the alluvial plain is fertiis 
and some of the a more sucesesiul farmers renide there. 


The aoighborhood 46 @ part of the Clouda Grask School Bigstrict md has 
Little distinctive reality in the minde of the farm familias, It ccn- 
sists of abeut 10 farm families, all of whem were invited by Er. an* — 
ive, Thomas Gibbonea to attend a meoting et their home on the night of 
July 29, 1942, However, only one farmer thir showed up for this 
meeting » 

Sf Fron the standpoint of FSA the possibilities of group aupervision 
a8 & supplement to the infermal neighborhood disenssion group programs 
seem unlimited, The sesial isslatien which ie felt so keenly by many 
farm famidies In the low income groups can bs partially overceue 
through group discussion and action. Meny inefficient habite can be 
modified when neighbors theneslves lapose sanctions. 


Au illustration of this ie contained in the following statement by one 
of the Deleware County home superyisers upon her first visit to « home 
where @ nelghborhocd digcussion was being helds “I've got to admit it 
was the firet time I ever visited the home when the flocr was acrubbed 
Slean, @ Slean epread wag on the bed, aud the lewp chimney was shiny 


end clean. I guses they were looking forward te the meeting.” 


-ih- 


Everyons in the sphe was ‘bony. with as orops: Peed hse undgubt- 
edlyjhad ite: Anfiuenca: on the leck of attendance. Mr. Gibbons himsel? 
furnished another’ ‘lug! to the. sitution by fraricty stating that.he ic 
relatively. new ‘in “thet neighborhood, Having’ come from Indiens 2 years. 
hee “Furthorno®s, Mrs, @kheeas va a Student 6%: Purdue: PPAR: 


The wo raaaieind ite Cipbone: apake, briefly of the lack of oo-. ie 
operation! in’ tie A skp oe chon and ths ape need for more DPLEDR OT: 
tiness; te te . ae i rs 

roe Eas sheers 


 , 


Os et F ike ereryong' aie te Fighting cach other. 
anottir sugges ted” that iP a. meeting were held at the eee houee it 
would “attract atercm oft of ouriosity.* A meeting there segmed 
“bigger”? tochin? ana nore” impressive. “But he admitted it wouldn's 
be satisfactory testry” te hold en “‘Anfortal’ neighborhood discuggion 
group at the sohdo} house, : 7 


7 
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The two fami seecdseiace ts ry SnBthee F fbyting put in the dedtvins 
they proposed %o.visit ons of the other discussion meetings in. the 
County §% Grader ito ses now" itcoperated. Plans were accordingly made 
for tHe" twSAneh’ 48" attend a meeting in Rattlesnake Hollow on. ths fol- 
Lowiag eights eBoth | Semilios were FSA aad F BY gadise 7 
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Dliecw I ieeteeet*O ict 

See fee Seen Hollow" bag 
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Mrs” ‘ana MrssWs ee Blair’ ativites az ‘of heir ethers ‘to ae with 
them ‘en July $0, 1942, at 9300 ‘pom. The Blair house is.iccated on 


the * “eotnity "ys Oeid ‘hd 46 sta: [1 in” process of being built.: Mr. 
‘Blaivasss mach 6f the" carpentry himzelf and it is a long process. 
Mrs; is“#eférred <o"ae “Prenchor* Blair by his neighbors and the 


cern "Brother". ‘ead “Sieter™ “are in comion usage in the neighborhood. 
Thede ‘effeotictite ” } added much to: ‘the ry teaey, seiner ans in 
——— the meetitig “Opened. eG 


‘itt | a fe 
= ear tc "3% : os ot he 


the eating ee about 9:50 pem. Mr. Blair anliea % 8 ass ae 


er to make the- opening “ag roig ee Fhis fen gunned, ‘up very Bed: the 
ms acaba. ee ia sk, Aa ea ea ee ee ee ere eee ee 


| ‘Bituation before starting the 
siceeinere Sac pata If by chance a county staff 
had beer s unfertunte as $0 Beleot this neighborhood for the: initial 
wootSinps 2a @iva le praehah nig % have teen jeopardized by. the inaus- 
picloug start’ and’ the ‘Sondlusion would geem' justified that, "People 
in this County Just/don"t meet tocether. You can's gst them out te 


general situation of the farmers in Delaware County. He said the 
large number cf small wits made it imperative that they cooperate 
‘ta market their fruits and vegetables. He mentioned that just re- 
sentiy « trucker had contacted a nucber of farmera in bie neighber- 
hood and had picked up a Load of string beans of several different 
varieties. The trucker took this load to tew and sold it for $100 
per ton. This suggested that if a number ef bean growors could get 
together and buy the sane variety of seed exud plan their production 
they might commend » better price in the market. — 


Gas farmer tolé about hie experience in the firat eacperative aseoai- | 


ation in Comanche County, Texas, in the late 90°s. Tae group was 
unenineus in expressing a need for some kind of cooperative effort. 
At times the meoting tock on the semblenes of a "rewival® meetings 


One farmer would give his axperiences with scoperation and invariably — 


@ number of then would reaffire his etatenenta with e “That's right,” 
ox "It's our enly salvation." 


Another farmar teid a little story somewhat as follows: 


"tT had e@ fe? bushels of potatoes to-sel} out aot enougn co get a 
Grusker te saee out inte my neighborhood. I talked to tee of ny 
neighbors and they had a few bushels, too, Together we had enough 
for a carlesd. I went inte teow and told a trucker we had a lead of 
potatoes wa wanted te sell cub in our neighborhoed. Me seme out and 
got them and we reosived 62.26 a Bushel for then. Otherwise, I would 
have taken my potetses out to the hogs." 


A. commory was svggeated as something that was needed in the neighbor- 
hood but the question of securing machinery was immediately raised. 
I% was desided te leave this questies oes for disouseloa later oa. 


Mr. Maseey of the regional FSA office desoriood how @- Sooperativs: 
asadéolation fumeticned. His oxplanation seamed to appeal to the 
group a8 @ practical mans of helping themesives. 1% wae impossible 
so determine off-hand how mush feed each femily would need during — 
the eoalug year. This suggested the necessity for additional infor- 
mstion and for some sontinulag organization. Aceordingly, a shairs 
man and eeereteary were elected, the latter office in this case being 
filled by a women. 


in Rattleanske Rollew neighborhood there wes a noticeable tendency 
for women to take s more active pert in the proceedings. The four 
farm wonen attending visited in the houge for a while but when the 
disonssion gtarted they tock shairs by an open window which overlooked 
2/ Perhaps a woman should be suggested in a)2 neighborhood groups te 
eerve in some offieial capacity. It would give overt recognition to 
the desirability of drawing the entire femily into the discussion. 
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iste ar neoting was wae deft utile the next meéting. which wae’ 0% Por thie 
oF, Nee as re, ere ree trouser’ Soaks 
’ ty "S e! ; é, Re oe ee 4 of # (Orn Be ‘ > 2G : ; 


for old Phenseraph esaeds and ‘serap payin aa detailed instru: ; 
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it wae, ichia’ Chat. 5h Sg the ext. fects the scm ucrhashy Pantlies 
would satizate EDS. umber of. bushels of peaches they. wanted and one 
individual would make arrangements to-get a load. trucked into the 
neighborhood. Finglly, they & greed to came to some estimate of: 
thei individual “feed requirements for the.coming year and peodak at 
the next spe he 


Hr. Blair said thet Raging ‘worth doing was wor th. eopeaaas and sug~ 

gestec that the minutes of each meeting be written in detail with two 
carbon copies, the . eriginal to.stay-in-the- official file, one copy to 
the de! legate alt, One. copy to the Pa cabacts . 


~~ 
se tee a rt 


? the, stooanion praise at about. $2390 midnight.” 


* *, 


Peay on pe eA 


fe iisoudting 5s ‘netghborhocd “eustows with the women the visitors 


ty 


Mra. Bisir hed. prepared ; S& gonercus.. Sa y of lemonade: add after the © 
nesting ‘everyons went ta.the kitchen te, fii] up. This promoted a 
general etmosphere,of neighborliness, ais hos sab husbands and wives 


” as well AS the Scie i i ala 


ta te gee eee 
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| * fvérhoal Disojas ion: ¢ roups in Relation te the FS Pro rograis 
Godd Horale is “Fust ae Sacortiet on. ene Wace ‘troft* @8 on the battie- 
field. A chief factor in good morals is +he active participation of 
the indivi vai in the astivitiss of the eroup, whether it be an army, 
& group o if factory. mployees ox-a rural neighborhood. Demotracy is ~ 
predios don, fre Lae digoussion and voluntary ccoperation in the solution 
‘Father hen, oR. eae saEettion ef -46 seen of action 


Bey from ibdve. °°. 
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LI Tita “aiggesta Be practical, use ef “the neighborhood discussion 


Broupe | ag 4 Mag she.hor oop ihi low. income: farm families well informed 
on the vartous war programs. — 


Many students have moted the declining importance of the rural neighbor- 
hood under the impacts of an inoreasingly commercial economy and the 
dsvelopment of mederp msthods of transportation and commumication. Aé 
& result of theese changes some of the tested values of our democracy 
ane im,denger of being lost. Frequent complaints ere made of a lack 
of leadership and the decline of. initiative and ccoperative effort in 
rural sommities. Many fark peopic, eapecieliy smong the low income 
group. .heve .Lost the habit ef meeting and working together and con~ 
aati Sip Mein liy Sage! end a vital feeling of *selonging”™ tc 

holy communities. In other words, they are socially iselated and 
their morale is low. 


19 Perm Securi sy Adminiatration re trying to reverse this trend through 
ha enoourigement of group participation anon its borrewers. The im- 
pertence of thess efforte has been greatly inersased by the nesessities 
2 war. Por exemois, ehortages of rubber, machinery and farm lebor make 
i% imperative thet  farnsrs work together: ad paver before to solve their ~*~ 
stmmen problems, At the same tine, fara end home aupervisors are find- 
ing it Jucreasingly dirfieult te: minteain thelr customary contacts with 
individual fara femilies.° Thua the practical neacasities of the present 
situation a@ welh as the eff aebive ecouomis and social rehabilitation 
of the borrower enacoreass inoreaaed reliance on tha group approche 


st Sy 


There i6 reason to belicve that « program of discussion gvoups can dort o 
mach te aid in the establishment of a firm Chbaspeebes : upon which various-- 

peeios of the FSA progrem can be developed. Ths following. generalize © 
tions dre suggested by experience: with eee groupe in ‘Peheware 


Gounty and elsewhere: a: i ten ie ee ee 


= 


i. Low incoms fara pesple ars genuinely interested in sleourer ing” 
practical means for improving their eoonsaie status. 

&o They have sheen & wiilingnoss: te nest together: for. infornad ais-" 

oustion of their common needs and problems. 
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> Through email discussion groupa z neighd ors have demons treated their 
ability to identify problems and reach agrosment on practical . 
programs 6? action. : 


%. Such greuss are pertiaularly Helpful in developing an understanding 
ef the theory and practice of cooperatives sco sasential -to the 
success of enterprises of this type. 


o. Discuesion in small neighborhood groups provides an Sxci tant op- 
portunity for the frank exchange of information and ideas between 
farm faniilea aug administrative and supervisery personnel. 


The PSA progrem eseka to helny low income femiiies to improve their in= 
eone aud atendarde of living. It iz recognised, however, that complete 


eS Yon 


 “yehabilitetion” is much more than an esoncmis problem. Soolal 14 


paycholegisal fscters are also involved and cannot be seperated Ores 
the economic. This fact is illustrated by the following coments 
made by members of the Cowty staff in Delaware County: 


"these people hays developed an ‘inferiority complex’ and have some 
"bad habite® that are difficult te overcome.* 


"Money alone won't selves our problems. Some of these psople have got 
te be jarred out of their lethargy." 


Sooiai and economic rehabilitation go hand in hend and there is reason 
to believe that the diecussion group program can contribute much to 
both phases of the rehebilitstion prosess. On the social and peycholog- 
iosi side there is evidence that disoussion groups can heip in the fol- 
lowlag ways: . 

ke Develop # spirit of scoperation among neighbors. 

20 Reduce the sccial isolation sf low income farm fanilies. 

Se Aid in the discovery and development of new leadership. 


4. Stimulate confidence ond self-respect on the part of ali 
participants. 


 §. Help to maintain morale and mobilise rural neighborhoods as ef- 


fective mits in a democracy at war. 


mat 


